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I. Forms 

I.1 Project Overview Form 1 
I.1 Title of proposal2 Transport service description and schedules 

I.2 Acronym for 
proposal3 

eSchedules 

I.3 Type of action 
applied for 

Common Learning 

I.4 Lead partner 
(company) 

 

Company name Shortsea Services AS 

Address part 1 Ullernveien 19 C 

Address part 2  

Town/City Oslo 

Post code N-0280 

Country Norway 

I.5 Contact person  

Family name Haram 

First name Hans Kristian 

Company name Shortsea Service AS 

Address part 1 Ullernveien 19 C 

Address part 2  

Town/City Oslo 

Post code N-0280 

Country Norway 

Telephone +47 90562994 

Fax  

E-mail hkh@hkharam.com 

I.6 Other partners  

Other partners 
(commercial name, 
country) 

Freight by Water, United Kingdom 

Navigate PR, United Kingdom 

Maritimt Forum (SPC Norway), Norway 

Railcargo, Netherlands 

SINTEF, Norway 

SPC Belgium, Belgium 

SPC Croatia, Croatia 

SPC France, France 

                                                        
1  Some of the key elements may not be applicable to some actions. N/A to be inserted 
2  Short, but meaningful name for the proposed action. 
3  Handy abbreviation of the title of a maximum of 20 characters 
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SPC Netherlands, Netherlands 

SPC Spain, Spain 
I.7 Project idea 
(max. 2.000 
characters) 

This is a promotion and dissemination project designed to achieve fast and 
comprehensive use of harmonise d transport service descriptions  in the 
shortsea, rail and river freight sectors. The main objective is to make it 
simple for transport buyers to identify and evaluate shortsea, rail, river and 
multimodal transport alternatives.  

The intermodal logistics chain is complex and involves many parties 
offering multiple transport services, routes and schedules. Transport 
buyers require fast and easy access to the best services that can meet 
their requirements. Differing schedule formats and a lack of data 
consolidation make it very difficult to identify the best carrier that can 
deliver a given cargo from one point to another within given date 
constraints. This often results in the transport buyer resorting to the road 
alternative. 

The solution is to utilise harmonised transport service descriptions based 
on existing standardised EU/UN messages (“eSchedules”) - or messages 
that can be mapped into such formats. While this is commonplace in deep-
sea shipping, comprehensive electronic exchange of service data has had 
minimal impact on the complex European multimodal market.  

The mission is to achieve the wide use of up-to-date eSchedules within the 
European logistics community. This will be carried out through a series of 
activities that are designed to assist, encourage and promote the use of 
eSchedules and mapping services. An open and comprehensive on-line 
facility will provide message guides to explain the range of standardised 
message formats currently available. A carrier directory will give specific 
advice on how to connect to up-to-date schedules of individual carriers. 
Implementation guides will advise on how best to utilize eSchedules. 
Schedule updates will be distributed and shared automatically. Service 
search pages will make it possible to find the best transport route. Training 
will be given.  

Five business processes will be re-innovated (service description, service 
updating, service search, service evaluation and service enquiry). Our aim 
is to improve co-operation and knowledge sharing among participants. 

The project is the initiative of a group of Promotion Centres, who have 
offered schedule and contact information on web pages for many years. 
Our aim is to radically improve these services with more up-to-date 
information and a range of innovative features.   

I.8 Entire 
transport/logistics 
route (old road route) 
(max. 500 characters) 

The action concerns the description of hundreds of routes. The service 
descriptions will be used for multimodal transport across Europe. 

I.9 New “modally-
shifted” part of route 
(max. 500 characters) 

The action aims to achieve the maximum shift in tonne-km from road to 
sea, river and rail by making transport buyers able to easily identify 
attractive multimodal routes. 

I.10 Duration of EC subsidy D [months] 24 

I.11a Total modal shift during EC subsidy Fshift (tkm)4 As a consequence of the modal shift 
achieved. 

                                                        
4  For Modal Shift, Catalyst and Motorways of the sea actions, if volume equivalent option is chosen, please 
put the m3km and the equivalent tkm value. 
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I.11b Total quantity of road traffic avoided during EC 
subsidy grant Tav (vkm)5 

NA 

I.12 Environmental and social benefits B [€] NA 

I.13 Total eligible cost of action Ctotal [€] Euro 1 140 000 

I.14 EC subsidy requested S [€] Euro 570 000 

I.15 Environmental efficiency RS [-] Not directly applicable 

 

                                                        
5  For Traffic avoidance actions, please also include tkm or m3km 
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I.2 Declaration from each project partner  
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I.3 Acknowledgement of Receipt  
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I.4 Joint Letter of Intent   
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II. Main text of Proposal  

II.1 Description of Action  

II.1.1 General eligibility criteria  

E1: Uniqueness 

The proposed project is a common learning action to encourage the use of advanced service 
and route descriptions and planning procedures in the intermodal freight market within 
Europe. The partners will co-operate and share know-how related to harmonisation, 
updating and use of intermodal transport service descriptions. Training will be provided on 
how transport buyers can use service descriptions to identify valuable transport alternatives 
and how carriers can use service descriptions to market their services. The results will be 
promoted widely within Europe.  

E2: Transport Services 

The main focus is to improve shortsea, rail, river and multimodal transport service 
descriptions in Europe. Already developed and established message standards will be used. 
The action is not a research or study project, nor will it develop its own message/transaction 
standards. The central aim is to provide buyers of transport services with information that 
will enable them to select the optimum non-road based transport mode for their cargo. 

E3: European Dimension – Undertakings 

The partners are undertakings from countries that are Member States or fully participating 
close third countries.  

E4: European Dimension – Costs 

All project costs related to the action arise inside the Community or fully participating close 
third countries. 

E5: Type of Legal Entity 

All project partners are commercial undertakings and registered for VAT.  

E6: Start-up of Action 

The planned project start is in the first quarter of 2011. 

II.1.2 Specific eligibility criteria  

LEA1. Duration 

The project period is 24 months and the project will achieve its objectives within this period.  

LEA2. Threshold:  

The request grant of EUR 570 000 is higher than the minimum indicative grant threshold per 
action of EUR 250 000. 
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II.1.3 Selection criteria  

S1 Financial Capacity of Applicants 

All partners are legally constituted and registered. The partners have formed a consortium 
that satisfies the selection criteria related to the financial capacity of the applicant. The 
signed Joint Letters of Intent and financial statements of the partners have been appended. 
SINTEF has equity of Euro 147 million (NOK 1 231 million) and current assets/ current 
liability of 1,37.  

S2 Technical Capacity of Applicants 

The lead partner is an accomplished service provider to the shortsea industry who offers a 
range of IT solutions for transport service description and updating.  

Participating shortsea, rail and river Promotion Centres (“Promotion Centres”) offer genuine 
transport planning know-how and skills. For many years they have been leading providers of 
information on transport services offered in Europe.  

The group has detailed up-to-date knowledge of EDI/XML messages related to service 
descriptions in the transport field. We work closely with UN/EU standardisation bodies and 
co-operate with organisations related to all transport modes and with government 
authorities. 

Participating carriers and transport buyers have the required transport planning process 
knowledge to identify innovative solutions and to implement them in practical terms for 
future reference. They are prominent opinion leaders that will be very helpful in our 
network dissemination work.  

In combination the Promotion Centres and the media agent have vast promotion experience 
and the training skills necessary to disseminate harmonised service descriptions throughout 
Europe.  

For more information on partners and roles see III.4.9. For a detailed partner list see III.9.1. 

II.1.4 Co-operation improvements and know -how shared  

a. Scope and focus: Transport planning 

The project scope covers transport planning for shortsea, rail, river and multimodal freight in 
Europe. The aim is to develop better planning co-operation through promoting, encouraging 
and improving the use of harmonised electronic transport service descriptions. Participants 
will share knowledge and best practice on how to harmonise, update and use standardised 
service descriptions. The process focus is transport planning.  

b. Adapting procedures to meet logistic chain planning requirements 

New procedures will be adapted to meet logistic chain requirements regarding transport 
service description, updating, search, evaluation and enquiry.   

c. Simplified transport planning 

Carriers will publish and update service descriptions and schedules in harmonised 
eSchedules formats to enable point-to-point look-up of intermodal, connected transport 
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schedules. This makes it simpler for shippers to identify optimal cargo schedules and make 
availability and price enquiries.  

d. Process integration and reengineering 

Knowledge sharing on how to integrate and re-engineer planning processes is part of the 
activity.  

e. Message standards, codes, mapping and translation 

Implementation guides will be published for relevant schedule standard messages and 
codes. Know-how will be shared on party identification, translation between message 
formats and on field mapping to internal applications.  

f. Short sea, river and rail process integration and co-operation 

Carriers from different transport modes will co-operate to harmonise service descriptions to 
transport buyers. This will make it easier to use multiple transport modes. Cross-mode 
schedules and transhipment between carriers is part of the scope. Cooperation with 
eFreight projects in different transport modes has been established.  

g. Door-to-door service through pre/on-carriage schedule integration 

We will include pre/on-carriage by road in the service descriptions. Corresponding 
transhipment opportunities are part of the service description enabling planners to see 
point to point alternatives that include transhipments.  

h. Improving customer service 

Service enhancement is an overall objective. All parties will co-operate on how to improve 
the service to shippers in the planning phase.  

i. Transport planning curriculum in European training centres 

The European School of Short Sea Shipping will include service schedules and transport 
planning in their curriculum.  

j. Increasing the demand for non-road transport 

Making transport alternatives more readily available and easy to evaluate will increase the 
number of non-road transport enquiries. This is the main goal of the Promotion Centres.  

k. Improved shippers’ understanding of intermodal transport 

Harmonising service descriptions make it easier for shippers to understand and evaluate 
intermodal transport alternatives. 

l. Practical implementation 

Participants will jointly develop shared guides on how to implement eSchedules technically 
and organisationally. Practical transaction management is part of the scope. 
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m. Schedules in new EU Member States  

Service descriptions will include transport services to new EU Member States. SPC Croatia 
participates in the project. 

n. Improved knowledge of TEN-T corridors 

A special focus will be made on generating good service descriptions for TEN-T corridors.  

o. Environmental foot-print and modal shift 

Emission related to freight is part of the service description. Carriers wanting to promote the 
size and scope of their environmental foot print can include this in their description and 
buyers can use this information to find the most eco-friendly alternatives. More visible eco-
data will lead to a shift in freight to waterborne transport that makes use of clean fuel and 
emission abatement techniques. 

p. Avoiding specific areas with heavily congested roads 

Promotion of transhipments between sea, rail and river in the Netherlands and Belgium will 
reduce traffic in areas with heavy road traffic. 

II.1.5 Training plan and content  

a. Topics 

The training will focus on our target processes: Transport service description, updating, 
search, evaluation and enquiry. Training activities will be segmented by target group:  Non-
participating promotion centres, carriers, carrier agents, freight portals and transport 
buyers.  

Typical training topics and agenda items are: 

1. Introduction to transport service description and eSchedules 
2. Benefits in terms of improved customer service and process savings 
3. Planning process improvement and integration 
4. Recommended transport service data structure and elements 
5. Offered eSchedules standard messages and formats 
6. Existing carrier service profiles 
7. Practical cases and success stories 
8. Implementation guidelines 
9. Updating and sharing of transport service data 
10. Service search features and benefits 

b. Training Activities 

The following training activities are planned: 

1. Promotion Centres training: Train the trainers, including non-participating centres 
2. Web: Implementation guides and directories open to all 
3. Events: Workshops, seminars on online webinars 
4. Case descriptions: Success stories of general interest 
5. Support: Telephone and email 
6. Individual training: Online shared-screen training solving specific issues 
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7. Training Centre: Transport planning included as part of the curriculum 
8. Online directory: List of available carrier service descriptions 

Keynote speakers will be representatives of participating Promotion Centres, freight portals, 
IT consultants, carriers, standards organisations and transport buyer planning departments. 
Mutual learning is emphasized and encouraged  

c. Training plan 

The first 1-2 quarters will be used for developing the training activities, while the remaining 
quarters will be mainly spent on actual training. See III.1.1a for more details.  

II.2 European added value  
The main focus of the proposed action is the promotion and dissemination of harmonised 
transport service descriptions. This will provide transport buyers with information that will 
allow them to easily evaluate the various non-road transport alternatives and reduce their 
reliance on road. We will build on the existing efforts of the EC and other bodies to 
harmonise standards at an industry level. A co-operation with the European Commission, 
Unit TREN.B.3 “European e-Freight capabilities for Co-Modal transport” has therefore been 
initiated. SINTEF is heavily involved in this project through Marintek, a subsidiary. This is a 
highly complementary project and our role will be to promote the results related to the 
service description of this project to the industry at large. 

The EC has expressed concerns that the Marco Polo Shortsea XML and the proposed MP 
Intermodal XML actions did not take into account recommendations of using commonly 
accepted standards. The proposed action will therefore recommend use of messages that 
can be mapped to all message standards currently available from the EC and the UN. We will 
also promote use of translation and mapping services to connect to proprietary message 
formats.  

The project partners cover almost all of Europe including the East/West Mediterranean Sea, 
the West Atlantic Cost, the UK, the North Sea, the North Atlantic Range and the Baltic Sea.  

II.2.1 Target groups, improved co -operation and know -how dissemination  

a. Target groups to be reached 

The action targets the following stakeholders in the freight transport market:  

�x Carriers and carrier agents who need to harmonise their service descriptions and 
make them easily available to the target audience 

�x Promotion Centres and freight portals who need to present up-to-date service and 
route information in a simple and comprehensive manner 

�x Transport buyers including cargo owners, forwarders and third party logistics 
providers who want to identify and evaluate multiple intermodal transport 
alternatives 

b. Improved co-operation 

The co-operation between the targets groups will be improved:  
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�x Availability: Service information will be easily accessible in a standard format.  

�x Correctness: The available information will be more up-to-date and accurate, 
reducing the current high-level of communication required to understand and 
evaluate the transport options. 

�x Simplicity: It will be much easier to make transport plans. 

�x Relevance: Information can be filtered and buyers can get fast access to relevant 
data.  

�x Savings: Carriers and agent will reduce costs related to marketing of their services 
and thus free up time to focus on other customer-facing activities. Promotion 
Centres, freight portals, and transport buyers will reduce costs related to updating 
their schedules and services.  

�x Control: Transport buyers get more control over their transport options by receiving 
immediate and up-to-date service schedule information. 

�x More options: It will be easier to identify alternatives and more options can be 
reviewed.  

�x Optimal cargo routes: Better planning tools built on harmonised, up-to-date 
schedules will make it easier to combine transport alternatives and choose the best 
cargo route.  

�x Avoiding traffic congestion: Promotion of transhipment between sea, rail and river 
in areas with heavy traffic will help avoid traffic congestions. 

�x Shift to eco-friendly alternatives: Comprehensive data on transport emissions will 
lead to more waterborne freight that makes use of clean fuel and emission 
abatement techniques  

c. Know-how sharing and dissemination 

The following know-how will be focused on: 

�x Optimal cargo routes: Finding and selecting the optimal cargo route.  

�x Service description: Required and recommended data, data structure, formats, 
subsets and code values for commercial and environmental evaluation.  

�x User experience: Simple and fast access to reliable and relevant service information 
for different user groups in different formats. 

�x Data distribution: Optimal distribution, updating and sharing of carrier service data 
at minimal implementation and operational cost 

�x Promotion: Most effective promotion of multimodal transport services to transport 
buyers.  

�x Load factors and utilisation: Using service descriptions to fill transport assets and 
related equipment. Increased market visibility will lead to a higher utilisation of 
containers, trailers and other transport equipment. Expensive repositioning of 
equipment will be reduced, leading to environmental benefits. 
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II.2.2 Benefits to the environment and society  

a. Environmental foot-print 

Environmental features are a non-mandatory part of the service description:  

�x Emissions: Transport means can be linked to a particular service and route and 
emissions volumes can be linked to a transport mean. This will allow per ton 
emissions to be calculated based on a route description. Increasingly, transport 
buyers are demanding this information.  

�x Compare: Transport locations have geo-tagging that can be used for calculating 
emissions for alternatives to road transport.  

The environmental foot-print can be used by transport buyers to find the most eco-friendly 
transport alternatives. This will also provide incentives to carriers to invest in technologies 
that reduce emissions.  

b. Social benefits 

Service descriptions will be used to estimate the savings in road distances for a door-to-door 
road transport option versus its multimodal alternative. Benefits to society will be estimated 
based on EU estimates for the society cost per km for the different transport modes.   

c. Modal shift 

Easier access to intermodal transport alternatives will increase the number of enquiries and 
bookings. The net result will be modal shift from road to eco-friendly transport modes such 
as shortsea, rail and river. This will lead to reduced emissions and associated costs to 
society.  

We will focus on Motorway of the Seas corridors and transhipments through heavily 
congested areas.  

II.3 Credibility of A ction  

II.3.1 Technical and Organizational Features  

a. Technical features - deliverables 

The planned project deliverables are (see Business Plan chapter III.4.5 for more details):  

1. Service Description: Full details of the required data, structure and code sets 
related to a transport service description.  

2. UN/XML Schedule Message: Full documentation of the United Nation XML 
Schedule message that can be used for description of intermodal services 
including its schemas, tag definitions, subsets and code values.  

3. Schedule Message Guide: Up-to-date guide to internationally recognised 
messages that can be mapped to the UN/XML Schedule message.  

4. Carrier Directory: Comprehensive guide to carriers providing harmonised service 
descriptions with message formats used and how they can be accessed.  

5. Implementation Guide: Designed to help carriers, Promotion Centres and 
transport buyers implement and use eSchedules.  



eSchedules Marco Polo Application 2010 

Shortsea Service AS 15 Common Learning 

6. Distribution: Updating of service data from carriers to Promotion Centres, freight 
portals and transport buyers; sharing of service data between Promotion Centres.  

7. Service Search: Improving Service Search web pages of participating Promotion 
Centres to include automated updating, door-to-door search, route maps, 
transhipments and environmental calculations.  

8. Best Cases: Case description for common learning; best practice related to 
transport service harmonisation, updating and use. 

9. Training: Web, events, support, individual coaching of target groups 
10. Promotion: Web, news, media and event marketing of eSchedules and Promotion 

Centre Service Searches.  

b. Working groups 

The work will be organised in working groups: 

1. Management Group: Representatives of each of the participating Promotion 
Centres who will manage the project 

2. Promotion Group:  Managed by the Media Agency; Includes representatives of 
the participating Promotion Centres. 

3. Advisory Group: 5-7 selected major carriers and transport buyers giving advice to 
the Management and Promotion Groups. 

c. Project organisation 

The Project Group will report to an Advisory Board that has one representative from each 
of:  

�x European Shortsea Network (ESN, the organisation of the Shortsea Promotion 
Centres, see www.shortsea.info for details) 

�x Major shortsea carrier 

�x Major railroad carrier 

�x Major transport buyer 

The Advisory Board will meet four times during the project period. The Advisory Board will 
give advice on project priorities. The Lead Partner will be responsible for the project 
administration and will give administrative support the Project Management.  

The leader of the Promotion Group will report to the Project Management.  

The partners’ accumulated experience in the promotion of intermodal services and our 
industry network is a key competency for the success of the project. 

d. Subcontractors 

The Lead Partner will use experienced and trusted subcontractors for message description, 
visual design, accounting and reporting. 
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II.3.2 Funding and o peration  

a. Partners 

The action’s partners represent the most experienced Promotion Centres covering the most 
important freight routes in Europe. Shortsea, rail and river Promotion Centres are included. 
The partners have easy access to important shippers, forwarders, freight portals and 
carriers. A number of carriers will participate. Co-operation will be established with industry 
organisations representing agents, forwarders and shippers. Experienced Promotion Centres 
will handle the promotion work. The media agent is a maritime and logistics specialist and 
was responsible for media activities in the Marco Polo ShortseaXML project. The lead 
partner, Shortsea Service, was responsible for the implementation work in the ShortseaXML 
project.  

See III.9.1 for a complete list of partners.  

b. Partner role and contribution 

�x Lead partner: Project administration and management of the Project Management 
group. Reporting to the Project Advisory Board. Delivery of the service updating 
solution.  

�x Promotion Centres: Day-to-day operation of the project including planning, 
documentation, and training. Giving input to the Promotion Group. Upgrading of 
Service Search pages. 

�x Media Agent: Promotion of project results, service descriptions and service search 
functions in all types of media. 

c. Funding 

The project will be funded 50% by the partners and 50% by requested funds from Marco 
Polo. Each partner will fund 50% of their own costs.  

II.4 Viability of Action  
Important guides, training material and promotional tools will be developed during the 
action. This work will be maintained and continued beyond the end of the project by the 
Promotion Centres.  

II.4.1 Development of the service  

a. Service Description and UN/XML Schedule message 

The service description will build on work done in the ShortseaXML project related to the 
Schedule message. This message already contains information related to routes, schedules 
and contact details. Its service description will be adjusted for multimodal requirements and 
environmental tags will be added. A full explanation of the service description and a revised 
version of the XML Schedule message version will be ready in the first half year of the 
project. The Promotion Centres will co-operate with the UN through SMDG (www.smdg.org) 
to further develop the messages throughout the project and afterwards.  



eSchedules Marco Polo Application 2010 

Shortsea Service AS 17 Common Learning 

b. Schedule Message Guide and Carrier Directory 

The Schedule Message Guide required to encourage a wide use of schedule messages and 
the Carrier Directory giving details of carriers offering service data will be ready in the first 
half year. The Guide and Directory will be updated during the remainder of the project and 
thereafter by the Promotion Centres. The Carrier Directory will be a vital part of the ongoing 
network dissemination work.  

c. Implementation Guide  

The Implementation Guide will give advice on how the target group can implement 
Schedules updating and usage. The Implementation Guide will be finished during the first 
half year. Many of its elements will have been finished before the start of the project. 

d. Distribution 

The first distribution of the service descriptions from a carrier to a Promotion Centre will be 
ready in the first half of the project. More will be added throughout the project and 
afterwards. 

e. Service Search 

Most of the participating Promotion Centres have existing service search web pages already. 
The searches will gradually include more features throughout the project. Automatic 
updating and exchange of service data will be added gradually as more data becomes 
available in a harmonised format. This process will continue after the end of project.  

f. Best Cases 

New best case descriptions will be delivered continuously after the first half year and after 
the end of the project.  

g. Training 

All general training material will be open for all and used on campaign web pages and in 
training events. The project partners will develop and continue to develop more training 
material that can be shared throughout the project.  

h. Promotion 

The first half year will be spent on planning and preparation. Thereafter the promotion will 
be evenly distributed. The promotion will continue at the end of the project.  

II.4.2 Financial justification of the grant  

The request grant is EUR 570 000.See Annex chapter III.4.11 for budget details and Annex 
III.5 for breakdown of the requested grant among the partners.  

II.4.3 Utilisation of the service  

Our research concludes that just a few of the carriers offer harmonised descriptions of their 
services. The objective is offer up-to-date service descriptions of the master schedules of at 
least 20 carriers by the end of the project.  
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The Promotion Centres will be able to receive automatic updates and add new door-to-door, 
map, transhipment and environmental features by the end of the project. 

The ambition is to multiply the number of visits and pages views of the existing service 
search pages of the Promotion Centres by offering more up-to-date and accurate data. 

II.4.4 Long term viability  

All services described in II.4.1 will continue at the end of the project. They will continue to 
be managed by the Promotion Centres. The volume of up-to-date service descriptions will 
continue to grow.  

The Promotion Centres will continue their promotion of service updating and search as one 
their core elements of focus.  

II.5 Innovative approach  
Distribution and use of service descriptions is complex and a range of innovative approaches 
and features are required. Our innovations include a range of elements which have hitherto 
not existed in market: 

II.5.1 Service Description  

There will be major improvements to the way services are currently described:  

�x Transhipment: Tags tying corresponding service routes to each other to enable 
multi-leg service descriptions and searches.  

�x Geo-tagging: Geographic location tagging of transport nodes and sub locations 
enabling door-to-door searches including near-by searches and road distances 
calculations for pre and on-carriage by road.  

�x Route Drawings: Vector based route leg drawings tied to sea lanes enabling visual 
presentation of shortsea shipping. Use of vector based rail and river descriptions to 
represent rail and river drawings.  

�x Transport Means: Linking transport means to services and routes for environmental 
footprint calculation and real-time view of transport means. 

�x Emission: Emission rates linked to transport means enabling calculation of emissions 
per ton shipped between two points.  

�x Subsets: Definition of subsets for different use cases of Schedule descriptions. 
Master Schedule for marketing purposes, Voyage Schedule for near term planning 
and Delay for short term update as the journey progress. 

II.5.2 Distribution  

Schedule updating is complex. Displayed schedules are therefore often not up-to-date. 
Major innovations in how Schedules are distributed will solve this problem:  

�x XML Web Services: XML based web services will be used to add, delete and update 
service descriptions from carriers and Promotion Centres and to synchronise and 
share data.  
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�x Carrier Directory: Overview of how to access and connect to data from a carrier.   

II.5.3 Service Search Experience  

Innovate new features will radically enhance the user experience on Promotion Centres’ 
search pages:  

�x Maps: Showing port, terminals and berth locations. 

�x Door-to-door search: From-to searches that find alternative ports/stations close by 
using dynamic programming. 

�x Route maps: Showing shortsea, river and rail transport routes in maps with 
ports/terminals marked. 

�x Environmental foot-print: Calculation of emissions per ton freight for given search 
results.  

�x Transhipment: Combination of multiple connecting services of same/co-operating 
carriers will greatly increase the number of search results and shift freight away from 
congested roads. 

�x Multimodal: Transhipments can combine services of different corresponding 
transport modes. 

�x Positions: The position of the transport asset linked to routes viewed in route maps. 

II.5.4 Transport Planning  

The main aim is to improve transport planning:  

�x Finding services: The Service Search pages of the Promotion Centres will help buyers 
identify attractive Master Schedules and contact carriers for more details. 

�x Evaluation: The Service Search pages give information on transit time and eco foot-
print. Links to carrier web pages and contact details enables more detailed 
evaluation.  

�x Saving: Large buyers and freight portals can upload available service data directly 
into their planning system in a harmonised eSchedules format.  

II.6 Disse mination plan  

II.6.1 Target group and p rofile  

The promotion target group is European carriers and transport buyers involved in shortsea, 
river and rail shipping. 

The main marketing message will focus on the core benefit: Finding optimal transport routes 
based on up-to-date information. A project profile and brand will be built to support this 
message.  
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II.6.2 Network dissemination  

Network dissemination is the most vital channel that we will pursue. Planning value creation 
increases by the square of the number of active users in the first years.  Users therefore 
have a great incentive to promote schedules to their customers and partners. Almost all 
major successes in business-to-business market places have been built on network 
dissemination. 

The eSchedule project will therefore work hard to facilitate this method of project adoption. 
Carriers will work to get their buyers on board and, in turn, these buyers will be encouraged 
to get their other carriers on board - the cycle will perpetuate and grow. The Carrier 
Directory will greatly support this process. 

II.6.3 Promotion  activities  

See Annex chapter III.4.7 for full details.  

a. Internet web 

The public Internet will be the most important promotion channel for the project. A 
dedicated campaign web site will be established. The search function will be easily available 
on the Promotion Centres’ web page in a targeted format. Major efforts will be made to 
raise internet traffic, which will be closely monitored. 

b. News 

News services will be the second most important promotion tool. The news focus will be on 
new implementations, new features offered and demonstrable transport planning 
improvements.  

c. Media relations 

A number of news releases will be made, focusing on the use of Schedules from different 
angles. Relationships with key industry publications will be established to ensure a wide 
European coverage. In-depth articles, editorials and features will be placed.  

d. Industry events 

The project will be represented through speeches and presentations made at relevant 
industry seminars and conferences.  

e. Industry organisations 

We will work closely with industry organisation to promote eSchedules to their members. 

f. Other projects 

Through close co-operation with complementary projects we will access their networks and 
encourage their members to participate 
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III. Annexes 

III.1 Flow charts  and graphs  
Flow chart or other graphics visualising for instance the training plan or any other graphical 
interpretation of the proposed action. Draft agendas, list of keynote speakers, etc. 

III.1.1 Training plan  

a. Training plan 

III-1 Training activities by quarter 

Total

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

UN/XML Schedule message documentation

Schedule Message Guide

Carrier Directory

Implementation Guide

Best Case descriptions 1 1 1 1 1 1 1 1 8

1 1 1 1 1 1 1 1 8

Number of best case descriptions/ workshops and seminars is marked.

Year 2

Service Decription

Workshops and seminars

Individual training

Carrier and Buyer implementation support

Training activity:
Year 1
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III.1.2 Service  illustrations  

III-2 Example: Shortsea route map of using Google map 

 
III-3 Example: Door-to-door search 
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III-4 Example: Multimodal transport schedule 

 



eSchedules Marco Polo Application 2010 

Shortsea Service AS 25 Common Learning 

III-5 Example: Transhipment 

 
III-6 Example: Ship position in shortsea route 
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III-7 Example: Port Sub-Locations in map 
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III-8 Network dissemination example 
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III.2 Implementation  plan 
III-9 Schedules implementation plan 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Management

Planning
Organisation of working groups
Support to working groups
Advisory board meeting
Reporting

Service Description
Service documentation
Improvements

UN/XML Schedule Message improvement
Message documentation
Code documentation
Translation services
Message improvements

Schedule Message Guide
Develop Guide
Updating

Carrier Directory
Planning
Development
Testing and training
Individual carrier profile updating

Implementation Guides
General process guides
Company specific guides

Distribution
Planning
Development
Testing and training
Individual connections

Service Search
Planning
Continuous development and testing

Best Case
Planning and Development
Training on description
Publishing and updating

Training
Planning
Publishing of Training Web
Development of training material
Publishing and updating
Ongoing training (se separate plan)

Promotion
Planning
Development of Profile and Design
Web pages
Newsservice
Media relations
Events
Network dissemination
Project cooperation

Year 1 Year 2
Activity
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III.3 Figures  

III.3.1 Budget  

III-10 eSchedule budget 
(euro 1000) Year 1 Year 2 Year 3 Total Year 1-2
Freight by Water/ SPC UK 50 000 50 000 30 000 100 000
Navigate PR 50 000 50 000 30 000 100 000
Maritimt Forum 50 000 50 000 30 000 100 000
Railcargo 50 000 50 000 15 000 100 000
Shortsea Service 70 000 70 000 21 000 140 000
SINTEF 50 000 50 000 30 000 100 000
SPC Belgium 50 000 50 000 30 000 100 000
SPC Croatia 50 000 50 000 30 000 100 000
SPC France 50 000 50 000 30 000 100 000
SPC Netherlands 50 000 50 000 30 000 100 000
SPC Spain 50 000 50 000 30 000 100 000
Total 570 000 570 000 306 000 1 140 000

(euro 1000) Year 1 Year 2 Year 3 Total Year 1-2
Staff 430 000 480 000 260 000 910 000
Travel 45 600 45 600 24 480 91 200
Consumables and supplies 5 000 5 000 5 000 10 000
Subcontracts 86 400 36 400 16 520 122 800
Direct project cost 3 000 3 000 0 6 000
Total 570 000 570 000 306 000 1 140 000 

The budget is spread evenly over time. The Schedule activities will be ongoing in the years 
after the project. The lead partner has the largest budget and will use a large share on 
subcontractors for web design, web development, development of schedule distribution and 
administration. The grant represents 50% of the budget for all partners. Staff is the largest 
cost following by subcontractors.  
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III.4 Business plan  

 

III.4.1 Summary  

The main thrust of the Marco Polo eSchedules project is to achieve increased use of 
harmonised transport service descriptions (“eSchedules”) in shortsea, river and rail shipping 
through promotion and network collaboration. This will result in transport buyers having 
more up-to-date and streamlined information to enable them to evaluate the transport 
options – other than road – that are available to them. 

The key objective is to simplify intermodal transport planning for transport buyers.  
Carriers and shortsea, rail and river promotion centres (“Promotion Centres”) will organise 
and make available transport service descriptions in harmonised formats. This will make it 
easier to identify and evaluate transport alternatives allowing buyers to choose the optimal 
transport route and solution. 

The initiative is made by a participating group of Promotion Centres who will actively use 
and promote eSchedules in their own individual countries, representing more than 50% of 
the transport volumes in Europe. 

The project period of this Marco Polo Common Learning project is 2 years, starting early in 
2011. In this period participating Promotion Centres, carriers and transport buyers will 
collaborate to simplify multimodal transport planning. Electronic distribution of schedules 
will give more accurate and up-to-date data and reduce costs. Improved planning tools will 
make it easier to choose the right transport option.  

The focus will be on business-to-business electronic exchange of schedule data related to 
transport planning of intra-European shortsea, rail and river freight in direct competition 
with road transport.   

III.4.2 Background  

The European shortsea, river, rail and intermodal Promotion Centres are supported by 
national governments, the industry and the EU. They are more or less active in more than 20 
countries in Europe. Their objective is to promote transport modes that are eco-friendly and 
attractive to the society at large. Promotion of transport services is our most important 
activity. The Shortsea Promotion Centres are organised in the European Shortsea Network 
(ESN – see www.shortsea.info). 

Identifying and evaluating transport services represents a major undertaking for small and 
large shippers alike. Carriers publish schedules on web pages and distribute them by email. 
Each carrier has their own format. The schedules normally centre on the movement of the 
transport means. Transport options meeting shipper requirements are therefore very 
difficult to identify.  
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Five Promotion Centres, the Shortsea Promotion Centres (SPCs) of Belgium, France, 
Netherlands, Norway and the UK offer search for shortsea transport services. This is one of 
the most popular services on the SPC web pages. Updating of schedules is complex and time 
consuming. The quality of data is limited by the updating frequency. There is no exchange of 
data between the Promotion Centres leading to unnecessary duplication. The many other 
Promotion Centres, who have more limited resources, do not offer such service searches.  

Other than the service provided by the five Promotion Centres there is limited or no 
information available on intermodal transport services. This makes it difficult for transport 
users to find the optimal transport route. Because of this, road transport is often chosen 
over other modes since it easier to understand and arrange.  

An increasing number of shippers demand that their transport providers become part of 
their logistics chain. This entails process integration of transport planning. Electronic 
transactions and real time information is demanded. Processes automation and immediate 
response is increasingly required.  

A range of EU research projects have looked at multimodal transport planning. The time is 
right to put the research to practical use through this eSchedule project. 

The partners behind eSchedules were strongly involved in the development of Shortsea 
XML, a United Nation XML message standard for shortsea shipping. Experience from the 
Shortsea XML project shows that it is necessary to be flexible in the use of message formats 
to ramp-up electronic transactions rapidly.  

III.4.3 Objectives  

The main objective is to simplify multimodal transport planning for transport buyers.  

III-11 Transport planning cycle 

Objectives

Current 
status

Required 
Solutions

Offered 
Services

Selection of 
Alternatives

Transport 
Availability

Cost 
Compare

Other 
Evaluation

Choice
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a. Improved planning tools 

The objective is to allow transport buyers to easily find the best transport solution based 
upon:  

�x Fast and easy access to structured transport service data and schedule data. 

�x Up-to-date data that can be relied upon. 

�x Harmonised data in a standardised multimodal format making it easy to compare 
and select relevant services. 

�x More transport options through door-to-door search, cross-mode search and 
transhipment search. 

�x Relevant data for expanded transport requirements such as environmental features. 

�x Time savings through automated updating and simplified research. 

b. Major savings on service updating 

Promotion Centres, freight portals and carriers can make savings based upon:  

�x Minimal implementation costs 

�x Reduced updating work 

III.4.4 Target market  

a. Target countries 

III-12 Country of Partner Promotion Centres 

Partipating Promotion Centre
Promotion Centre
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The main target countries of the eShedule project are the countries with Promotion Centres 
that are partners in the project. Each Promotion Centre will market eShedule in their 
country and facilitate network dissemination.  

b. Major short sea, river and rail carriers in target countries 

The participating Promotion Centres will bring in major shortsea, rail and river carriers from 
their countries. SPC Germany will participate in the project, but not be a beneficiary partner.  

Target carriers must have well organised IT solutions and be able to make eShedule 
integration with Promotion Centres and transport buyers.  IT companies like Softship will 
help us get access to carrier schedules.  

III.4.5 Deliveries  

eSchedules is not a research project. The main focus is on practical implementation of 
harmonised service descriptions and planning tools.  

a. Service Description 

The required data and structure to describe a transport service will be detailed and 
explained: carrier, carrier agents, contacts, services, categories, routes, transport mode, 
environmental data, stops, arrivals, departures, delivery time, release time, and route maps.  

b. Revised UN/XML Schedule Message  

The UN(United Nation)/XML message format will be used. We will build and extend the 
ShortseaXML Schedule (see www.shortseasml.org). This is a message that can be used for 
other transport modes also. It builds on and is compatible with the UN/EDIFACT IFTSAI 
message. The message already contains much of the required data to describe a transport 
service. Some data must however be added:  

�x Geo-tagging of sub-locations used on the transport nodes to enable map drawings 
and distance calculation 

�x Route drawing coordinates for showing of routes in maps 
�x Corresponding transhipment route links 
�x Environmental data for transport means 

c. Schedule Message Guide 

eSchedules will offer information on harmonised, international EDI message formats that 
satisfies the requirements of a transport service description, such as the UN/EDIFACT IFTSAI 
message. Mapping to the UN/XML Schedule message will be provided.  

The following message subsets will be defined: 1) Master Schedule - defining regular 
services that are repeated at a regular frequency and will be used for marketing purposes on 
search pages, 2) Voyage Schedule  - defining a near term voyage of a given transport mean, 
and 3) Delay  - defining delays relative to a scheduled journey that has started. These 
messages should satisfy the main requirements of long, medium and short term planning.  

The focus of attention is on rapid transition to electronic transactions. Flexible message 
interfaces with potential translation and mapping is therefore part of the Message Guide.  
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III-13 Contents of Message Guide 

 

d. Carrier Directory 

Each participating carrier will develop and maintain a company profile containing the 
elements shown in the following illustration.  

The company profile includes contact details, connections details, security issues, functions 
offered, messages versions used and code sets supported for the used Schedule message.  

The Carrier Directory is a vital tool for the rapid adoption of eSchedules.  
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III-14 Contents of eSchedules Directory 

Transaction identification and contacts
• Identification (Main, Subordinations)
• Company details
• Persons, contact details

Processes and Messages
• Processes: Planning
• Messages used: Schedules
• Subsets: MasterSchedule, VoyageSchedule, Delays

Connections
• Connections supported: Web service, ftp, email, EDIFACT
• Connected Companies: Promotion Centres, Freight 

Portals, Transport Buyers
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e. Implementation Guides 

Simple and easy implementation is vital for the rapid transition to eSchedules. 
Implementation starts with the current process and ends with evaluation.  

III-15 eSchedules implementation process 

Current 
processes

New 
processes

Participants 
and roles

Required data Messages to 
be used

Code lists

Mapping

Development Testing

Training

Production

Evaluation

 

Translation and mapping interfaces will be offered to legacy EDI messages and to 
proprietary XML formats of major freight portal and transport buyers.  

Web and Excel interfaces will be offered to ensure rapid transition to electronic transport 
planning. Participating providers of planning software applications will offer interfaces to 
harmonised XML booking messages. The planning applications will be adjusted to support 
proceeding electronic booking processes. The eSchedules project will give an overview of 
software providers offering electronic scheduling interfaces.  

f. Distribution 

Distribution and updating of shipping services, routes and schedule information is part of 
the eSchedules delivery. Carriers may upload their standardised schedule updates using XML 
or spreadsheets. Alternatively, a Promotion Centre can do it on their behalf.  

The Promotion Centres will only focus on the Master Schedules that will be used for 
marketing carrier services. The Voyage Schedules and Delay subsets can be used by carriers 
for direct updating to own web sites or to medium term planning applications of transport 
buyers.  

A carrier’s schedules can, on request from the carrier, be distributed to freight portals and 
transport buyers using XML Web Services and XML files.  



eSchedules Marco Polo Application 2010 

Shortsea Service AS 37 Common Learning 

A schedule distribution solution using ShortseaXML messages is already in operation by SPC 
Norway. It has been developed and is operated by the Shortsea Service AS. This solution will 
be expanded to include more carriers and transport modes as part of the eSchedules 
project. 

III-16 Updating of service and schedule data between parties 

Carriers

Portals
PortalsPromotion 

Centre

Buyers
Intern

et
Intern

etInternet
Buyers
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Buyers

 

Distribution of eSchedule will lead to major savings. Up-to-date schedules will be available in 
“from-to”  searches on the web site of the Promotion Centres as well as in transport planning 
systems of portals and shippers.  

g. Service Searches 

Most of the Promotion Centres partners already offer “from-to” searches on their web sites. 
They are tailored to the requirements of their target audience. These searches will be 
greatly improved by access to more up-to-date information. The user interfaces will be 
improved further. Each Promotion Centre will prioritise which of the following features they 
will add, depending on the requirements of their audience:  

�x Map locations: Port, stations and sub-locations can be viewed in maps. 

�x Route maps: Showing shortsea, river and rail transport routes in maps with 
ports/stations marked. 

�x Door-to-door search: “From-to” searches that find alternative ports/stations by 
using dynamic programming. 

�x Environmental foot-print: Calculation of emissions per ton of freight for given route 
search results.  
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�x Transhipment: Combination of multiple corresponding services of same/co-
operating carriers will greatly increase the number of search results.  

�x Multimodal: Transhipments can combine services of different transport modes. 

�x Positions: The position of the transport mean viewed in the route maps. 

h. Best cases 

Case descriptions developed by the participants will be published on the public internet. The 
focus will be on messages used, implementation, challenges and value added.  

i. Training 

Proper training is vital for rapid conversion to eSchedules. The majority of the carriers in the 
European freight segment are relatively small and have less resources compared to deep sea 
ocean carriers. Training is therefore in high demand.  

The following training will be delivered:  

1. Promotion Centre training: Train-the-trainer activity to improve the eSchedules 
knowledge of the Promotion Centres. This will also include non-participating 
Promotion Centres. 

2. Campaign web: To assist target groups implementing eSchedules. Featuring 
Service Description, UN/XML Schedule Message, Schedule Message Guide, Carrier 
Directory, Implementation Guide, Links to Promotion Centre Search Pages, Best 
Cases.  

3. Events: Workshops, seminars and online webinars in target countries. 
4. Case descriptions: Success stories of general interest. Written and updated by the 

project partners.  
5. Support: Telephone and email support function. Online shared screens.  
6. Individual training: Online training solving specific issues offered to influential 

carriers, buyers, portals and ports for rapid transition.  
7. Training centre curriculum: For use in education. Practical training in participating 

training centres.   

j. Promotion 

See chapter III.4.7. 

III.4.6 Major process innovations  

These are the top innovations on which we will focus:  

a. Automated distribution of transport services, routes and schedules 

Carrier services, routes and schedules can be updated and automatically distributed using 
XML Web Services and files. Information can therefore be up-to-date in all transport 
planning solutions offering “from-to” planning interfaces. Updating routines can also include 
delay information or the temporary change of schedules. 
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b. Transhipments and connected schedules 

The XML schedules contain information about transhipment ports and hubs with 
transhipment times and corresponding routes. In this way, two routes can be connected and 
“from-to” searches can include two routes with transhipment. This can be used for carrier 
internal transhipments and/or for corresponding schedules of other carriers. 

c. Intermodal cargo schedules 

Using the route connection function, we will connect routes with different transport modes, 
for example a shortsea line with a corresponding rail or river connection to create 
multimodal schedules.  

d. Optimal door-to-door schedules 

All schedules will have sufficient geographic details to add pre-/on-carriage by road using 
Google Maps or similar to obtain route plans. The carrier schedules can include check-in and 
release times. In this way it is possible to automate the generation of a complete door-to-
door schedule. Using dynamic programming it is possible to test alternative schedules and 
find the best one based on acceptance and delivery date and time input.  

III-17 Example of door-to-door search with suggested schedules 

 

e. Easy access to carrier contact details 

All eSchedules have information of carrier and carrier contact details and map references for 
easy access to further details.  



eSchedules Marco Polo Application 2010 

Shortsea Service AS 40 Common Learning 

f. Initiation of enquiry and booking processes 

Carriers may add enquiry and booking links to their schedules for planning and booking 
process integration.  

g. Environmental foot-print 

eSchedules can contain data for calculation of emissions related to a shipment.  

III.4.7 Dissemination plan  

The eSchedules promotion plan builds on the experience from the Marco Polo Shortsea XML 
project. The promotion will be performed by the Promotion Centres in close operation with 
the Media Agency.  

The main message will focus on the core benefits of eSchedules: Easy identification of the 
optimal transport route.   

The ambition is to become the recognized primary source of timely, reliable and 
comprehensive information on shortsea, river and rail eSchedules in Europe.  

a. Internet  

The public internet will be the most important promotion tool for the project. Major efforts 
will be made to raise the internet traffic, which will be closely monitored for further 
improvements.  

A dedicated campaign web site will be established for the project. Participating Promotion 
Centres will have eSchedules sections on their own web pages with content supplied from 
the campaign web site. 

Promotion Centre service searches on the promotion centre web pages will be widely 
marketed on the internet. Search Engine Optimisation will be used to improve search engine 
ranking. Google AdWords and banner ads will also help drive up the traffic. 

The main content of the campaign web pages will be:  

1. Home page with targeted message 
2. News 
3. Events 
4. Schedule Message 
5. Schedule Messages Guide 
6. Carrier Directory 
7. Implementation Guides 
8. Links to Promotion Centre Service Search pages 
9. Links to Planning Applications 
10. Best Cases 
11. Awards  
12. IT Providers 
13. Other Projects 
14. Downloads 
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b. News 

News services will be the second most important promotion tool. The news focus will be on 
improved transport planning stories, new implementations and new features offered.  

A monthly newsletter will be distributed throughout Europe. The extensive mailing lists of 
the Shortsea XML project and the Promotion Centre partners will be used alongside those of 
the Media Agency. 

The eSchedules web site will have a dedicated news section. Latest news frames will be 
distributed to web pages of eSchedules participants to drive up traffic.  

eSchedules news items will be inserted into the existing news services of Promotion Centre 
partners and other participants.  

c. Media relations 

Building on the success of Shortsea XML, we will also focus on media relations. Relationships 
with key industry publications will be developed with a view to enthusing journalists and 
encouraging them to run a series of articles and features following the progress of the 
project. High profile project partners will be offered as interview subjects and 
implementation cases will be profiled. A number of press releases will be made, focusing on 
use of eSchedules from different perspectives.  

The target press will include:  

�x Baltic Transport Journal 
�x Cargo Systems 
�x Container Management 
�x Containerisation International 
�x De Lloyd Shortsea Shipping 
�x Digital Ship 
�x Dutch Scheepvaartkrant 
�x Eurail Magazine 
�x Evo Logistiek 
�x Fairplay 
�x International Freighting Weekly 
�x International Transport Journal 
�x Lloyd's List 
�x Railway Market 
�x Scandinavian Shipping Gazette 
�x Supply Chain Europe 
�x Supply Chain Manager 
�x Supply Chain Standard 
�x The Baltic Magazine 
�x Tradewinds 
�x Transport Idag 
�x Transport Weekly 
�x World Cargo News 
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d. Events: Seminars and conferences 

Experience from Shortsea XML clearly indicates that arranging too many own seminars and 
conferences is not an efficient use of resources. It is better to secure speaking slots at 
existing conferences. Examples of conferences that will be targeted include:  

�x ESPO Conference 
�x European Logistics Conference 
�x Ferry Shipping Conference  
�x International Transport and Logistics Conference 
�x Logistics Transport  
�x Multimodal 
�x Nor-Shipping  
�x Supply Chain Conference 
�x The European Sea Ports Conference  
�x The European Shortsea Congress 
�x The Rail Freight in Europe Conference 
�x The Rail Freight Group Conference 
�x Transport Logistics  
�x Transport og Logistikk-konferansen 

The eSchedules project will arrange targeted, open workshops/mini-seminars in selected 
cities in the target countries to promote use of eSchedules. The main focus will be on 
practical training and sharing of eSchedules experience and know-how. 

e. Industry organisations 

We have been in contact with, and will contact, several industry organisations with 
members that could benefit from eSchedules. The eSchedules participants have worked 
closely with many of these organisations in the Shortsea XML project.  

The focus areas of cooperation with these organisations are: 1) Distribution of eSchedules 
news, 2) eSchedules success stories. 

Target organisations for the eSchedules message are: 

�x CLECAT - European Association for Forwarding, Transport, Logistics and Customs 
Services (CLECAT is a partner of the project) 

�x CER - Community of European railway and infrastructure companies 
�x ECSA - European Community Ship Owners' Association 
�x EIA - European Intermodal Association 
�x ERFA - European Rail Freight Association 
�x ESC - European Shippers’ Council 
�x Freight on Rail 
�x INE - Inland Navigation Europe 
�x LTL Norway 
�x TF Norway  
�x UIRR – International Union of combined Road-Rail transport companies 
�x UIC - Union International des Chemin de fer 
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f. Other projects 

Other projects working on electronic integration also serve as good marketing channels. 
(See III.4.8) 

III.4.8 Co-operation  

Co-ordination with other eFreight projects is extremely important. The EU is working on 
many initiatives related to business-to-administration reporting that also effect business-to-
business transactions. Also, the EU finances research projects directly related to business-to-
business transactions.  

a. EU policy 

The main target of EU Policy in this area is the issuing of common specifications to arrive at 
continuous and interoperable freight ITS services, in particular:  "the definition of the 
necessary measures to use innovative ITS technologies in the realisation of ITS applications 
for freight transport logistics (eFreight)”. eSchedules is a vital initial part of eFreight.  

b. EU eFreight project 

EU has initiated a major research project that we plan to work closely with through SINTEF: 
“European e-Freight capabilities for Co-Modal transport”.  

c. UIC and IATA 

UIC (Union International des Chemin de fer) will start a project name E-Rail Freight. SMDG 
(www.smdg.org), who will assist us with the UN/XML Schedule message has initiated a 
dialogue with this project to coordinate the standardisation work so that Transport Buyers 
using multiple modes can use harmonised interfaces. UIC plans to build its messages on UN 
Core Components, same as Shortsea XML.  

IATA (International Air Transport Association) is running a project related to eFreight for air 
transport. This project also builds on UN Core Components. We will cooperate with and 
learn from this project through SMDG.  

d. Other projects 

Other projects we need to co-ordinate with include:  

�x Chinos (Container handling in intermodal nodes)—DG RTD 
�x EURIDICE (data acquisition, data analysis, )--DG INFSO 
�x FREIGHTWISE (Management framework for intelligent intermodal transport) -- DG 

TREN 
�x Good route (Dangerous goods routing and monitoring) –DG INFSO; 
�x KOMODA (supports an e-Logistics platform; open standards, ems and future 

developments)--DG RTD 
�x Marnis in support of eMaritime initiative—DG TREN. 
�x SHORTSEA XML (Standardised Messages for Door-to-door Shortsea Based Logistics 

Chains)-- Marco Polo 
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III.4.9 Partner s and  contributions  

See III.8.3 for a  list of participants.  

a. Lead partner 

Shortsea Service will manage the project, develop the web site and news service, develop 
and maintain the Schedule Message Guide, Carrier Directory, Implementation Guide and the 
Schedules Distribution.  

b. Promotion Centres 

The Promotion Centres in the most important transport countries will participate (Belgium, 
Croatia, France, Germany (not a beneficiary partner), Netherlands, Norway, Spain and UK). 
RailCargo (www.railcargo.nl), a rail Promotion Centre is also participating. Freight by Water, 
UK, and the Shortsea Shipping and Inland Waterway Promotion Centres, Germany, 
promotes rives freight.  

The participating Promotion Centres have the more knowledge about transport service 
descriptions than any other party in Europe. The eSchedules project will increase and 
disseminate this knowledge to the freight industry.  

Participating Promotion Centres will bring in carriers and buyers from their market segment. 
They will offer eSchedules information on their web site and distribute eSchedules news. 
Workshops/mini-seminars are planned in some of the participating countries. eSchedules 
training courses will be offered and promoted.  

c. Media agent 

Nagvigate PR (www.navigatepr.com), partner Media Agent and a shortsea and logistics 
specialist, will manage the promotion work and media relations. 

III.4.10 Work P ackages  

The eSchedules project is divided into two Work Packages: Management and Promotion. 
The Advisory Board will give advice on the development of the project. The Advisory Group 
will give advice on the developed services.  
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III-18 Project Organisation 
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III.4.11 Budget and funding  

Marco Polo Common Learning will provide 50% of the funding. The remaining 50% will be 
provided by the participants themselves. Each participant has their own budget and will 
receive 50% funding for their activity, assuming their objectives are reached.  

For budget details see III.3.1. For breakdown of grant among partners, see III.5. 

III.4.12 Target  resul ts 

The target results of the Marco Polo eSchedules partners are:  

1. Substantial increase in the share of carriers offering harmonised schedule data 
2. Automatic updating of Master Schedules from carriers and between Promotion 

Centres 
3. Increased share of carriers being a fully integrated part of the logistics planning 

process 
4. Increased share of up-to-date Master Schedules being available in Promotion 

Centre Search Pages 
5. Reduced administrative costs related to schedule updating 
6. More features on Promotion Centre search pages 
7. Fewer updating errors and corrections  
8. Increased share of real time carrier information related to schedules such as ship 

positions and delays 
9. Significantly faster response time from carriers and their transport partners on 

requests for transport availability 
10. Better planning/booking process integration 
11. More enquiries to shortsea, rail and river carriers 
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III.5 Indicative breakdown of the  grant among partners  
III-19 Break down of grant among partners 
Commercial Name Country Grant (euro)

Freight by Water/ SPC UK UK 50 000

Navigate PR UK 50 000

Maritimt Forum Norway 50 000

Railcargo Netherlands 50 000

Shortsea Service Norway 70 000

SINTEF Norway 50 000

SPC Belgium Belgium 50 000

SPC Croatia Croatia 50 000

SPC France France 50 000

SPC Netherlands Netherlands 50 000

SPC Spain Spain 50 000

Total 570 000  
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III.6 Lates t annual finan cial statement of all partners  
Please find enclosed the Financial Statements of the partners.  
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III.7 Partners, profiles and achievements  

III.7.1 Partner and participant profile and achievements  

Freight by Water 

Shortsea and River Promotion Centre. London, the United Kingdom. Offering shortsea and 
waterway news service. Has recently launched a shortsea container ship service search.  
www.freightbywater.org  

Navigate PR Ltd 

Media Agency. London, UK. Corporate communications, marketing, public relations, events 
and  training courses. Responsible for successful media activity of Shortsea XML project. 
Now a major player in the shipping and logistics industry.  
www.navigatepr.com  

Maritimt Forum (host for SPC Norway) 

Shortsea Promotion Centre. Oslo, Norway. Offer range of shortsea service products related 
to schedules, including door-to-door look-up and transhipment data. Use XML and Excel for 
Schedules updating.  
www.shortseashipping.no  

Railcargo 

Rail Promotion Centre. Rotterdam, Netherlands and Europe. Promotion of rail service in 
Netherlands. Working closely with SPC Netherlands. Offering rail service provider database 
with descriptions of train operators.  
www.railcargo.nl  

Shortsea Service 

IT Consultant. Oslo, Norway. Offering eSchedules solutions related to description and 
distribution of short sea schedules and booking.   

SINTEF 

The most important research institute in Norway. Responsible for the transport description 
platform, ARKTRANS, use in major EU projects Freightwise and eFreight. Research on 
emissions from different transport modes. 
www.sintef.com  

SPC Belgium 

Shortsea Promotion Centre. Antwerpen, Belgium. Flamish shortsea promotion centre. 
Offering shortsea news service. Has recently launched shortsea search pages for Belgium.  
www.shortsea.be   
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SPC Croatia 

Shortsea Promotion Centre. Croatia. Offering shortsea news service. Responsible for the 
development of service description for many governments surrounding the Adriatic Sea.  
www.shortsea.hr 

SPC France 

Shortsea Promotion Centre. Paris, France. French shortsea promotion centre. Offering news 
services and information on shortsea shipping and Motorways of the Seas. Maintains and 
develops a database of shortsea shipping for France.  
www.shortsea.fr   

SPC and IWPC Germany 

Shortsea and Inland Waterway Promotion Centre. Bonn, Germany. Offering news and 
consulting services on shortsea and inland waterway shipping. Maintains and develops a 
database of shortsea shipping in Germany. Participant in, but not beneficiary partner of the 
project. 
www.shortseashipping.de  

SPC Netherlands 

Shortsea Promotion Centre. Rotterdam, Netherlands. One of the most active SPCs. Offering 
shortsea directory and shortsea service guide on web pages.  
www.shortsea.nl  

SPC Spain 

Shortsea Promotion Centre. Madrid, Spain. News services.  
www.shortsea.es   

III.7.2 Subcontractors  

List of subcontractors: 

�x Cetima, Henk van Maare, c/o SMDG (www.smdg.org) 

�x Chainlab, NO 983 621 945, 0280 Oslo, tel 22060991 

�x Finanstorget AS, NO 975 951 316, Brynsengveien 2, 0667 OSLO, tel +47 23373500 

�x Leonberg AS, NO 962 229 204 , Tunev 4, 1710 SARPSBORG, Tel +47 69 13 99 99 

III.7.3 CVs  

Please find enclosed CVs of some of the key persons in the project.  
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III.8 Market research and feasibility study  

III.8.1 Market  

a. Market size 

In the shortsea promotion databases there are more than 300 shipping lines registered 
offering about 2,500 services. The top 100 shortsea lines operate more than 80% of the 
routes offered. The top 20 lines represent 40% of the routes.  

RailCargo reports that there are about 20 rail operators active in Netherlands. Most of them 
operate in other European countries also. Our estimate is that about 20 rail carriers operate 
more than 80% of the routes in Europe.  

The inland waterway sector is more fragmented with many small operators. They operate 
on request similar to road haulers. Routes without actual schedules are therefore more 
important in this segment. 

b. Customer requirements 

The activity on our existing service search pages is an indication of the demand for such 
services. These pages represent the most import service provided by, for instance, SPC 
Norway with 150 searches per day on average.  

Users are demanding major improvements to our service searches. Based on surveys, 
interviews and meetings we have concluded that the most wanted new features are (in 
order of priority):  

1. More up-to-date and reliable data 

2. Transhipment opportunities 

3. Door-to-door search 

4. Environmental calculation  

5. Maps with routes and ports 

We have also interviewed freight portals and large transport buyers who have planning 
systems. They want to be able to upload up-to-date services. These include freight portals 
like TakeCargo (Norway), TransWide (Europe), OceanSchedules (global), GT Nexus (global) 
and transport buyers like Ewals Cargo Care (Europe), Schenker (Europe) and Bring (North-
Europe).  

The preferred downloading format is UN/XML Schedules or UN/EDIFACT IFTSAI.  

c. Current carrier solutions  

Most carriers we have dialogue with offer schedule information on their web pages and/or 
via email, often in inaccessible PDF format. In most cases the data is not harmonised using 
an international standard. The preferred format is the journey schedule with arrival and 
departure time for the itinerary stop points. It is therefore difficult to interpret if a carrier 
meets the transport requirement relating to starting point, delivery point, availability date 
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and delivery date. Our conclusion is that there is a great potential for improving the way 
carrier schedules are presented and distributed.  

d. Existing Service Search portals 

There are, as we have seen, many carriers, services and routes in Europe. Transport buyers 
therefore demand Service Search portals covering multiple carriers, multiple transport 
modes and transhipment opportunities.  

In our research to date we have found no portals offering this. Shippers are forced to seek 
information directly from the many individual carriers. This is very time consuming and road 
transportation is often chosen since limited information is required for this.  

For rail and river transport we have found no comprehensive schedule portal. For shortsea 
shipping the most comprehensive services is found on the web pages of the Shortsea 
Promotion Centres of Belgium, France, Netherland, Norway and the UK.  These are the 
services that we want to upgrade to meet customer requirements.  Our research shows that 
there are some limitations to what carriers want to display on third party web pages:  

1. Price information 

2. Availability information  

3. Detailed journey schedules and delays 

Carriers want to handle this via telephone or their own web pages. A smart hand-over from 
Service Search pages to the carriers is therefore very important. 

III.8.2 Feasibility  

Electronic distribution of up-date schedule data in the shortsea, river and rail transport in 
Europe is very limited at the moment. The carriers are relatively small and have not invested 
in EDIFACT solutions. XML is a cheaper EDI platform that makes it easier for smaller carriers 
to start using EDI. Software suppliers like Shortsea Service have started offering XML based 
integration solutions. The major freight portals are able to receive XML Schedule data. The 
challenge is that the schedule formats are not harmonised. All parties agreed that there is a 
need to distribute standardised XML Schedules as proposed in this project.  

UN and EU have developed such XML formats through the Shortsea XML Schedule and other 
projects. The market is now ready to start using the message on a larger scale.  

III.8.3 List of participants  

Last year the same consortium of Promotion Centre partners prepared a Marco Polo 
Common Learning application for a project with the acronym “eFreight”. We gained support 
from 55 companies wanting to participate as partners. The project got a high score, we were 
on the reserve list and we were almost accepted. The stated reason for not getting an even 
higher score was that the project was too extensive and that we had too many partners. This 
year we have therefore reduced the scope to only cover the transport planning process and 
we have not included many partners. The planning process is the core competency of the 
Promotion Centres and we therefore feel that we have found the optimal project scope.  
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Not all participants in “eFreight” have expressed a wish to participate in eSchedules. The 
following is a list of carriers, transport buyers and freight portals who will want to 
participate in eSchedules with its focus on transport planning:  

III-20 List of companies who will want to participate in eSchedules 
Commercial Name Category  Key Contact  Country 

Acciona Logística 

Transport Buyer Carmen Aragón Spain 

Borregaard 

Transport Buyer Fred Voldset Norway 

Brittany Ferries Carrier Michel de Bellefon France 

Color Line Cargo 

Carrier Tommy Bjørkedal Norway 

Compañía Trasmediterranea 

Carrier Carlos Alvarez-Cascos  Spain 

DFDS  

Carrier Jan Kierstein Denmark 

EIA 

Promotion Centre Peter Wolters Belgium 

Elkem 

Transport Buyer Ellen Groeneveld Netherlands 

Escola Europea de Short Sea Shipping 

Training Centre Eduard Rodés Spain 

Ewals Cargo Care 

Transport Buyer Paul van Ommeren Netherlands 

Hogia 

IT Provider Johan Hogsved Sweden 

Hydro 

Transport Buyer Arild Fredriksen Norway 

ICG 

Carrier Seamus McCarville Ireland 

INTTRA Freight Portal Michael Schutt Nielsen Denmark 

Navigate PR Media Agent Mike Elsom UK 

NCL 

Carrier Arne Jacobsen Norway 

Norfolkline 

Carrier Bent Cristensen Netherlands 

Samskip Carrier Ragnar Þór Ragnarsson Netherlands 

Sea-Cargo 

Carrier Steven Lingard Norway 

Seamless 

IT Provider Olav Madland Norway 

Softship 

IT Provider Detlef Müller Germany 

Transwide 

Freight Portal Fabrice Maquignon Belgium 

UECC Carrier Ove Jarl Andersen Norway 

Unifeeder Carrier Henrik Fisker Denmark 

VCK Logistics 

Transport Buyer Wanda Meere Netherlands 

SPC Norway has worked hard to gain support for the improvement of scheduling updating 
and the Search Pages on their own web site. The carriers have committed to updating their 
schedules and a number of ports have committed to show service data on the port web 
pages.  

III-21 List of carriers and ports in Norway who will participate in eSchedules 
Commercial Name Category  Key Contact  

Color Line Cargo 

Carrier Tommy Bjørkedal 

Bergen havn  Port Helen Hovland 

Bodø havn  Port Ingvar Mathisen 

DFDS Lys Line 

Carrier Kasper Svenningsen 

Drammen havn   Port Ivar Vannebo 

Kristiansand havn  Port Thomas Granfeldt 

Larvik havn 

Port Jan Fredrik Jona 

NCL 

Carrier Arne Jacobsen 

Nor Lines Carrier Geir Svendsen 

Moss havn  Port Reidar Magnus Hansen 

Narvik havn  Port Rune Johan Arnøy 

Oslo havn  Port Trude Thingelstad 
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Risavika havn  Port Kurt Ommunsen 

Sea-Cargo 

Carrier Tore Knutsen 

Trondheim havn  Port Daniel Flathagen 

Tschudi Line 

Carrier Albert de Groot 

Ålesund havn 

Port Tor Knutsen 

In preparation for this project we have interviewed a number of carriers and companies and 
most of them have given us a Letter of Intent for participation in eSchedules.  

III-22 List of companies who have given us a Letter of Intent for participation in eSchedules 
Commercial Name Countries Key Contact  

Armac Shipping Services UK Linda Potter 

Brittany Ferries France/UK Francois Potier 

Color Line Cargo Denmark/Germany/Norway Tommy Bjørkedal 

Croatian Road Hauliers Croatia Marijan Banelli 

Delphis (owning Team Lines) Belgium/Germany A. Saveris 

DFDS (Seaways, Tor Line, Norfolk 
Line) 

Denmark/Netherlands Jan Kierstein 

Escola Europea de Short Sea 
Shipping 

Spain Eduard Rodes 

Logistikk og transportindustriens 
landsforening 

Norway Heid Christine Lund 

Lys Line Norway/Denmark Kasper Svenningsen 

NCL Norway Arne Jakobsen 

MacAndrews UK Kenneth Rohrbach 

OPDR Germany Thomas Brügmann 

Samskip Netherlands/Iceland Caesar Luikenaar 

Sea Hunter UK A. G. Gillie 

Sea-Cargo Netherlands/Norway/UK Steve Lindgard 

SPC Germany Germany Markus Heinen 

Scandi Lines Germany Frank M. Havemann 

Tschudi Line Norway/Estland Albert de Groot 

Copies of their Letter of Intent follow.  

We expect more companies to join and participate when the project starts. Our conclusion is 
therefore that there is large demand for eSchedules.  
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III.9 Proof of Eligib ility Criterion  

III.9.1 Project partners  

This is the list of partners with Commercial Name, Hyperlink, Legal Name and Key Contact, 
ID and Address: 
  

Commercial 
Name 

Legal Name Category  Key 
Contact  

Country ID Address 

Freight by 
Water 

Freight By Water 
Ltd 

Shortsea 
Promotion 
Centre 

Sue Knief UK UK Company 
No. 04648933 

35-37 
GROSVENOR 
GARDENS  
LONDON  
SW1W 0BS 

Navigate PR Navigate PR Ltd Media Agent Mike 
Elsom 

UK UK840058450 Navigate, The Baltic 
Exchange, 38 St 
Mary Axe, London 
EC3A, 8BH 

Maritimt 
Forum (SPC 
Norway) 

Stiftelsen Maritimt 
Forum 

Shortsea 
Promotion 
Centre 

Jørn Th. 
Prangerød 

Norway NO 876 131 072 PO. Box. 1452 Vika 
N-0116 Oslo 

Railcargo Stichting Rail 
Cargo Information 
Netherlands 

Rail 
Promotion 
Centre 

Max 
Philips 

Netherlan
ds 

NL 24350335 Koddeweg 37 
3194 DH Hoogvliet 

Shortsea 
Service 

Shortsea Service 
AS 

IT 
Consultant 

Hans 
Kristian 
Haram 

Norway NO 971 510 560 Ullernveien 19c, 
0280 Oslo 

SINTEF Stiftelse SINTEF Research 
Institute 

Hans 
Westerhei
m 

Norway NO 948 007 029 7465 Trondheim 

SPC Belgium Shortsea 
Promotion Centre 
Flanders  

Shortsea 
Promotion 
Centre 

Willy De 
Decker 

Belgium BE 447421309 Straatsburgdok – 
Noordkaai 1A  
B-2030 Antwerp 

SPC Croatia Klaster Intermodal 
Og Prijevoze 

Intermodal 
Promotion 
Centre 

Dražen 
�ä�J�D�O�M�L�ü 

Croatia Croatia OIB 
35681319871 

Pomerio 22,  
51000 Rijeka,  
HRVATSKA/CROAT
IA 

SPC France BP2S – Bureau de 
Promotion du 
Transport Maritime 
à Courte Distance 

Shortsea 
Promotion 
Centre 

Jean-
Marie 
Millour 

France  FR 
73432802445 

47, rue de Monceau 
75008 Paris 

SPC 
Netherlands 

Voorlichtingsburea
u Shortsea 
Shipping 

Shortsea 
Promotion 
Centre 

Sander 
van't 
Veralaat 

Netherlan
ds 

KVK 41136364 Shortsea Promotion 
Centre Holland, 
Koddeweg 37, 3194 
DH Hoogvliet rt 

SPC Spain Asociación 
Española de 
Promoción del 
Transporte 
Marítimo de Corta 
Distancia 

Shortsea 
Promotion 
Centre 

José 
Francisco 
Vidal 
Comas 

Spain ESG83245142 C/ Jorge Juan, 19, 
6ª 28001-MADRID  

 

Please find proof of eligibility (“an excerpt from the commercial register or official 
certification of VAT number”) from the following official:  

�x Copies of official certification send by each partner. 


